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Introduction
These development targets for 2004 are prepared by the Tertiary and Vocational Education Commission (TVEC) at the directive of the Minister for Tertiary Education and Training, and according to the guidelines from the Human Resources Development Steering Committee of Regaining Sri Lanka (RSL).

Measurable targets and achievement-to-date for each of the RSL goals are identified in this document. Strategies and actions are spelled out where necessary, but the focus of this document is on multiple stakeholders employing a variety of means to achieve a common set of goals. The goals for TVET can be summarized as follows:

 A TVET system that is,

· Unified

· Rationalized

· Demand-driven

· Competency-based 

· Quality-assured

· Attractive to school-leavers

· Available and Accessible to all 

RSL goals essentially constitute a paradigm shift for the sector. Therefore, it is appropriate that we start with short-term targets, learn from the process, and aim to develop a national plan halfway through the current year. 

A key to achieving the RSL goals is to facilitate a unified TVET system. A unified system in the present case is not a unification of organizations, but a functional unification where a variety of stakeholders are unified under a common umbrella made up of the following three strands:

· A national development plan (including a national training plan) 

· A national qualifications framework and related standards 

· A reliable TVET information system 

Since TVEC is legislatively mandated to develop and maintain the above three strands, the Tertiary and Vocational Education Commission is uniquely positioned to serve as the apex body that can bring together all stakeholders under one loosely knit system.

The public sector providers are only one part of the TVET domain. In fact, private and NGO providers constitute 50% of the training providers registered with the TVEC.  The responsibility of the MTET and the TVEC extend to the full TVET domain that includes all training providers, skill seekers, employers or industries, funding organizations, and other organizations. The elements of a unified system of TVET for Sri Lanka is as follows:

(a) A universe of training providers (public, public-private, private, and NGO) which is self-regulated through an association/s of training providers.

(b) Emerging training providers who may not necessarily be a part of an association.

(c) A universe of industry sector councils taking ownership of skill development in their respective areas. 

(d) Independent industries and small and medium enterprises (SMEs) that may choose to remain independent

(e) Skill seekers (individuals and organizations)

(f) The Human Resource Endowment Fund (HREF) to be established through industry levies. A voucher program to ensure access to the needy will be a component of the HREF.

(g) A Human Resource Investment Fund (HRIF) through which treasury funds and additional donor funds will be awarded to the public sector through performance-based funding mechanisms.

(h) Miscellaneous other organizations such as the Foreign Employment Bureau, Jobsnet and Census and Statistics. 

(i) TVEC as the apex body that coordinates and supports the activities of the above stakeholders, as necessary. 

The other two parts of a unified system are the national qualifications framework, and the TVET information system. A national qualifications framework is given in Appendix I. That qualifications framework is centered on the world of work, with on-the-job-training as the main mode of training and institution-based education and training playing a supportive role. This view takes into account the reality that the bulk of the vocational training happens informally in the work place, and that the work-placed based training, if provided in a structured manner, can be superior to institution-based training. 

Currently, the tertiary and vocational education and training is largely supply driven with a network of public sector institutions delivering formal vocational and technical training with very little inputs from industries or employers. There also exists a large number of registered private and NGO providers who may or may not have industry links. The system needs to be made responsive to labor market demands through inputs from industries and industry councils. 

In order to make the system more demand-driven, links between training providers and workplace need to become an essential component of the TVET and expanding access to trade-testing becomes a critical issue. Training providers who respond to the needs of retraining and further training of workers are also important.

Therefore it is important that TVEC initiates formal links with industry councils at the national level in order to receive their inputs into training, have them develop their own skill standards and training standards, and also to have them take leadership in skill development in their respective areas. Training providers or associations of training providers at the regional or local levels should also establish their own links with industry in the region.

Much of the ground work necessary to achieve the national goals have been completed by the Ministry of Tertiary Education and Training together with TVEC and other agencies under the ministry, and with the support of the skills development project of the ADB.  The development targets identified here are a means of taking the actions further to achieve the desired results.

 A Unified Tertiary and Vocational Education and Training (TVET) System:

Unified through a national development plan, a national qualifications framework and standards, and a TVET information system, that is developed, maintained, and communicated to all by the TVEC.

(Arrows indicate information exchanges)







NATIONAL GOALS 

1. UNIFIED

Establish a unified rationalized system where the all stakeholders are united through 

· A national development plan and a national training plan 

· A national qualifications framework and requisite standards 

· A TVET information system

2. RATIONALIZED

· Private sector to serve as the main provider 

· Public sector to concentrate on training in areas where the private sector lacks capacity, and

· Public and private sectors to enter into partnerships, as necessary 

3. DEMAND-DRIVEN

· Facilitate a demand-driven system by establishing links between training providers and industry groups or industry councils, and 

· Increase industry-based initial training, further training and retraining opportunities. 
4. COMPETENCY-BASED 

· Enable a competency-based national qualifications framework

5. QUALITY ASSURED

· Ensure that there are sufficient quality programs in skill areas that are in demand by industry.

6. ATTRACTIVE TO TALENTED SCHOOL–LEAVERS

Establish advanced colleges of technology that will make technology education attractive to talented school leavers by enabling: 

· Laddering from vocational and technical track to technology track 

· Laddering from technology track to degree programs

· Availability of quality Career guidance

7. AVAILABLE AND ACCESSIBLE TO ALL

· Increase training opportunities to rural youth and women and groups affected by war by mobilizing public/private and NGO resources in those areas, and 
· Ensure access to economically disadvantaged groups in all regions through a voucher system
Provide career guidance at all levels

· 1. 
UNIFIED
Goal: Establish a unified TVET system where the all stakeholders are united through a national development plan, a national training plan, a national qualifications framework and standards, and a TVET information system.
	Measurable Targets
	Achievements to date

	Complete and present a national development plan to the minister by December 2004.

Complete a national training plan in consultation with the Advisory Council on TEVT by April 2004. (See also goal 3)

Develop a national vocational qualifications (NVQ) framework and award NVQ certificates in at least 100 public sector programs by December 2004.

Establish a comprehensive TVET information system that includes a labour market information system (LMIS) by December 2004.

Provide online access to a searchable national provider directory, training standards, and skill standards by December 2004.


	The developments targets and achievements-to-date presented in this document provides the basis for the national development plan

Preliminary plan given in Appendix III.

Skill standards corresponding to NVQ levels (certificate levels 1-4) have been developed for 17 occupations. Application of the system in 64 public sector programs initiated

An MIS for public sector is installed in xx centres. The coding and survey formats for LMIS are complete.

Information on all public sector providers is currently available on line.




2.  RATIONALIZED

Goal: Establish a rationalized system with the private sector serving as the main provider and the public sector increasingly moving into public-private partnerships and concentrating in areas where the private sector lacks capacity. 

	Measurable targets
	Achievements-to-date

	A Human Resource Endowment Fund, funded and managed by the private sector will be established by December 2004


	Comments on the first draft of the proposed Human Resource Endowment Fund Act forwarded to the Ministry o Finance.

	10% of the Public sector funds will be identified as a Human Resource Investment Fund and the monies will be channelled through a competitive award mechanism to public-private partnerships by ???.

 
	TVEC already has a grant award mechanism that can be upgraded to a competitive fund award mechanism.

	Reduce operational costs at the district level by 10%
	An integrated district development plan for the Hambantota district has been prepared.  

	The operations of public sector institutions in at least five districts will be handed over to public-private partnerships (PPP)


	Galle & Matara were identified as the selected districts for piloting 

Formulation of a committee to monitor PPP activities in progress.

	At least two technical colleges will receive autonomy
	Maradana & Kandy Technical Colleges have been identified. 

	Public agencies will move from being provider to facilitator and reduce in size accordingly 
	A draft set of performance indicators have been developed




3. DEMAND DRIVEN
Goal: Facilitate a demand-driven system through links to industry groups or industry councils and increase industry-based initial training, further training and retraining opportunities. 

	Measurable Targets
	Achievements to date

	Establish an advisory council made up of representatives of industry sector councils and relevant ministries, by April 2004.

Identify thrust areas for action and   the have the selections endorsed by the Commission by June 31, 2004.

Prepare training plans in collaboration with the sector councils for at lest 5 selected thrust areas.

Assist industry groups or industry councils in the 5 selected thrust areas to establish at least one new private or public-private training program in each area.

Total number of   industrial placements offered to school leavers will be doubled within one year through partnerships with industry councils or individual industries 


At least 100 workers will receive further training or re-training in Mechatronics or computer numerically controlled (CNC) technologies by December 2004.



	Preliminary discussions with the Competitiveness Initiative (TCI) and the Ministry for Enterprise Development initiated

A working list of thrust areas has already been identified through a labour market analysis and consultations with TCI (Appendix II)

Training plans for 3 sectors prepared.

Implementation of training plans begun with two industry groups (Gem and Jewellery and Construction). Discussions with two other groups (Apparel and Printing) are underway

Draft Proposal submitted to a Distance Education Modernization Project’s (DEMP) component dedicated for the training of students who finished A/L but did not pass the A/L.  

Facilities set up for further training of workers in mechatronics at ATI in Katubedda further training of workers in computer numerically controlled (CNC) machining at CGTTI in partnership with Boehm-Lehrner Multi Moulds and Kramski Lanka.


4.  COMPETENCY-BASED 

Goal: Enable a national vocational qualifications framework, which is competency-based.

	Measurable targets
	Achievements to date

	Competency standards for 45 occupations will be identified and the required curricula completed by June 2004.


	Competency standards and curricula for 17 occupations prepared already.



	Competency-based training in 17 occupations will be implemented in 63 centres.


	Implementation underway.

	At least 100 national vocational qualification certificates, representing a new standardized system of certification, will be awarded by March 2005.


	20 resource personnel in NVQ trained in the UK. Courses to begin in January 2004.


5.
QUALITY ASSURED 

Goal: Skill seekers will have a choice of quality programs in trade areas that are in demand by industry

	Measurable targets

December 2004
	Achievements to date

	At least 5 accredited training programs in each thrust area for at least 10 thrust areas will be available nationally. 


	TVEC has already accredited 16 programs in ICT, 8 in Gem and Jewellery, 6 in printing, and 4 in metal and light engineering.

	At least 50% of the providers with accredited program will have quality management systems in place.
	Quality assurance program piloted with 20 public sector training providers 

	TVEC will do surveillance monitoring of all accredited programs, in partnership with the relevant trade associations.
	-

	TVEC will audit all institutions with accredited programs.
	TVEC has acquired a registry of Internationally Registered Certified Auditors in Sri Lanka. These persons can be used as assessors or to train assessors at TVEC or affiliated institutions. 


6. ATTRACTIVE TO TALENTED SCHOOL-LEAVERS
Goal: Establish advanced colleges of technology which will make technology education attractive to talented school leavers, and enable opportunities for laddering from vocational and technical education and training to technology education and training or to degree programs.

Colleges of Technology

	Measurable targets 

(by December 2004)
	Achievements to date (National)

	SLIATE institutions advanced to colleges of technology

Phase out non-technology courses offered by SLIATE


	Labuduwa ATI (Engineering Technology) Naiwala ATI (Bio- resources Technology) and Ampara Hardy (Agro Technology have been identified.

Following courses have been identified for phasing out: National Diploma in English, Management, Accountancy, Business Studies, Business Finance, and Secretarial practices. 



	ITUM relocated outside of the University of Moratuwa and established in physical proximity to the TVET sector.


	Concept paper for the relocation of ITUM submitted to the HRDSC. 


	   College of Technology a Gamapha established   with Korean assistance

College of Gem and Jewellery 


	Negotiations completed with HRDK Proposal in ERD

 Negotiations with Gem and Jewellery association are continuing 



Laddering

	Measurable targets

(by December 2004)
	Achievements-to-date

	Set standards for a National Foundation Certificate in Technology (NFCT) in selected areas.


	None

	Enable NFCT holders to gain admission to 10% of the places in NDT programs


	  NFCT to NDT negotiations with ITUM

	   Facilitate the mobility from NDT to    Bachelor of Technology


	   Enhance the quality and relevance of OU's BTEC program



	   Enable laddering from NDT to degree programs


	    Laddering negotiations with UGC




Career guidance

	Measurable targets

(by December 2004)
	Achievements-to-date

	Career guidance ….


	


7.  
AVAILABLE AND ACCESSIBLE

Goal: Increase training opportunities to rural youth and women and groups affected by war through a mobilization of public/private and NGO resources to those areas and ensure access to economically disadvantaged groups in all regions through a well-established voucher system 

	Measurable targets

(by December 2004)
	Achievements-to-date

	1 DVC and 2 RVTCs catering to 300 trainees established in the Jaffna district


	- 

	At least 1000 new training opportunities in remote areas will be created trough Private or NGO initiatives 


	Meting with FORUT, WUSC and other non-governmental organizations scheduled for the last week of January

	HREF Act and vouchers
	?

	Career guidance – see goal 6
	


Appendix I: Development Targets 2004

A National Qualifications Framework

(Centered around the world of work, with career goals at the apex and on-the-job-training as the central mode of training)


*DRAFT * DRAFT * DRAFT * DRAFT * DRAFT * 





Ministry of Tertiary education and Training; [Board of Management for the Human Resource Investment Fund (HRIF)]


Public funds  + donor funds 








National Association of Training Providers








(Public, public-private, private and NGO)








Joint Advisory Council of Industries and Relevant Ministries


(Representatives from Industry sector councils, and from the ministries of finance, industries and labor)








TVEC


National development plan


National Training plans


National qualifications & Standards


TVET Information System














Board of Management for the Human Resource Endowment Fund (HREF) private funds + donor funds





Independent Industries





Misc. Other





Skill seekers





Independent providers





CAREER GOALS 


Gainfully Self-employed Person


Successful Entrepreneur/Business person


 Professional/Associate Professional


Master Craftsman


Senior Instructor





ON-THE-JOB-TRAINING / APPRENTICE TRAINING


(while working towards certificates, diplomas and degrees in technology)





Bachelor of Science/Bachelor of Technology


(Conventional University or Open University)





Bachelor of Technology


(Advanced Colleges of Technology)





Diplomas/Advanced Diplomas in Technology


(Colleges of Technology)





Foundation Certificates in a Technology/Vocation)


(Vocational Training Centres)





GCE (O/L)


(Secondary School)





Advanced Certificates in Technology/Vocation


(Technical Colleges)





GCE (A/L)


(Secondary School)








Below Year-11 of School
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