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Abstract 

{Ǌƛ [ŀƴƪŀΩǎ ǇǳōƭƛŎ ǳƴƛǾŜǊǎƛǘȅ ǎȅǎǘŜƳ Ƙŀǎ ōŜŜƴ ƎǊŀǾŜƭȅ ŘŀƳŀƎŜŘ ōȅ ǿƛŘŜǎǇǊŜŀŘ 

cultural and institutional corruption. In this article, I describe the extent of this 

corruption using concrete examples, and propose solutions. My analysis draws upon 

my long professional career as a Mathematics professor in the Faculty of Applied 

Sciences at the University of Sri Jayewardenepura (SJP). It describes numerous 

instances of corruption, involving abuse of power, nepotism, extremist political 

ideology, personal ambition, collusion, intimidation and incompetent oversight. The 

unavoidable conclusion of this analysis is that despite numerous honourable 

exceptions, the public university system has been critically undermined by 

ŎƻǊǊǳǇǘƛƻƴΣ ŀƴŘ ƛǎ ŦŀƛƭƛƴƎ ƻǳǊ ǎǘǳŘŜƴǘǎ ŀƴŘ ƻǳǊ ŎƻǳƴǘǊȅΦ {ƛƴŎŜ ǘƘŜ ǎȅǎǘŜƳΩǎ ƻǿƴ 

oversight mechanisms have been undermined by incompetence and collusion, direct 

government intervention is now required to return our public universities to 

health.   

 My analysis considers the problem of institutional corruption within our public 

universities on four levels: the students, the academic staff, the faculty and 

university management, and the administrative oversight, notably from the 

University Grants Commission (UGC). My analysis is based upon numerous specific 

events, most of which occurred at SJP itself, and is supplemented by a number of 

annexes, which are reproduced. While my article and the annexes therefore reveal 

Ƴƻǎǘ ŎƭŜŀǊƭȅ ǘƘŜ ŘŜƎǊŀŘŜŘ ǎǘŀǘŜ ƻŦ {WtΩǎ !ǇǇƭƛŜŘ {ŎƛŜƴŎŜǎ ŦŀŎǳƭǘȅΣ ǘƘŜȅ ƛƭƭǳǎǘǊŀǘŜ 

what many will recognize as widespread failings within Sri Lankan university life. 

                                                             
1 CITATION: Weerakon, S (2016). Institutional and cultural corruption within public 

universities: an urgent policy challenge for the government. Proceedings of the 
Special Session on Present Status and the Way Forward for Public Universities in 
Sri Lanka . Ed. Weerakon, S and Perera, S.M., International Industrial Mathematics 
Conference, Rattanapitiya, Sri Lanka (p.) . Colombo: Vidya Publishers, pp. 13-30. 
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 With respect to the student population, the single greatest issue confronting our 

public universities remains the high prevalence of ragging, which in many cases 

extends into intimidation, bullying, thuggery and assault. There is also a strong 

relationship between ragging and political extremism. At SJP, sympathizers of 

extremist ideology on the academic staff ς including at senior level - do not merely 

acquiesce to ragging but tacitly support it and use student thuggery as a means of 

consolidating their position and that of their extremist ideologies within university 

life. The rise of politically-associated ragging and thuggery at SJP is also linked to a 

decline in academic standards and a collapse in English knowledge. I describe all 

these problems in detail and propose solutions.   

  

The academic staff in many of our public universities are beset by numerous 

problems, including severe imbalances between departments in student:teacher 

ratios according to the whims of unprofessional faculty heads; arbitrary 

interventions by faculty management to prevent much-needed appointments; the 

imposition of academically inferior staff members on departments, because they 

have the right personal connections and political views, and are prepared to show 

loyalty to corrupt faculty leaders; and declining academic standards of the 

permanent staff. There are also increasing problems of lecturer absenteeism due to 

their excessive involvements outside the university, and poorly organized teaching 

and assessment, all of which undermine the students. Perhaps most seriously, there 

is a climate of fear and silence among the many honest and hardworking academics 

who still make up the majority of the permanent staff, but are afraid to speak out 

against corruption and mismanagement for fear of the consequences. 

The top university management including Vice Chancellors and Deans should drive 

corruption out of the university system, but there are unfortunately cases in which 

they acquiesce to, collude with or instigate corrupt activities. For instance, I describe 

numerous examples of abuse of power, obstruction and collusion in my own faculty 

ŦƻǊ ǿƘƛŎƘ ǘƘŜ ŦŀŎǳƭǘȅΩǎ ƻǿƴ ŘŜŀƴ Ƙŀǎ ōŜŜƴ ǊŜǎǇƻƴǎƛōƭŜΦ ²ƘƛƭŜ ǎǇŜŎƛŦƛŎ ǘƻ {WtΣ ǎǳŎƘ 

episodes may also occur within other public universities. Finally I 

describe incompetence within the permanent secretarial staff of the UGC and 

probable collusion with powerful and unethical parties seeking UGC support to 

further their agendas.    

Our public university system is therefore tangled within a web of corruption, 

incompetence and decline which reaches across many levels and pervades 

university culture. For each of the levels of corruption I consider, I have proposed a 

range of specific and practical policy solutions, including both local and strategic 

measures. The most important requirement, however, is for direct, external 

intervention in the public university system, involving a government-appointed 

commission, whose members should be entirely free from the system they are 



 
 

tasked to reform. Our public universities are transforming into houses of corruption, 

declining academic standards, political meddling, malign management and petty 

power-building. It is time to drive out the corruption and the corrupters, and restore 

our universities to the professional, ethical, well-managed and internationally 

respected seats of scholarly excellence our proud nation deserves. 

 

Introduction 

{Ǌƛ [ŀƴƪŀΩǎ ǇǳōƭƛŎ ǳƴƛǾŜǊǎƛǘƛŜǎ ǎƘƻǳƭŘ ōŜ ŀ ǎƻǳǊŎŜ ƻŦ ƴŀǘƛƻƴŀƭ ǇǊƛŘŜΣ ŦƻǊ ƻƴƭȅ ŀ ŦŜǿ 

other countries in the world are able to offer students the free undergraduate 

education our system provides. There are indeed many dedicated students,  

lecturers, academic researchers and administrators, and some departments, 

faculties and institutions, whose achievements have won international respect and 

deserve our admiration. Unfortunately, these are in the minority. Viewed as a 

whole, the public university  system in Sri Lanka is flawed and corrupted on many 

levels: cultural, academic, managerial, institutional and political. As a result of these 

flaws, our universities are failing to equip students with the skills and knowledge 

that could best serve our economy and national life, and with some honorable 

exceptions, have not achieved the international standing or brought Sri Lanka the 

credit our investment deserves. Institutional corruption is increasing, and 

educational standards are declining. There has been controversy recently in Sri 

Lanka over the emergence of private universities and their potential impact on the 

public university system, but whatever the merits and demerits of that debate, the 

much greater problem facing the public university system and the fundamental 

cause of its decline is its own institutional corruption.   

Recently my colleagues and I engaged in a full-day conference to discuss issues in 

the culture, performance and governance of our public universities, and to explore 

solutions. I summarize the key points of these discussions here, identifying our 

principal concerns and suggested solutions on four interconnecting levels:  

                          1. Students 

            2. Faculty, staff and teaching programs  

                          3. Management 

                          4. Strategic management, oversight and politicization 

Our overall conclusion is that the problems of our university system are so 

entrenched on all four of these levels that the system is now incapable of reforming 

itself from within. Accordingly, we recommend strong action from outside the 

system ς by the government to enforce reform and by the public to encourage the 

government to do so. 



 
 

1. Students                                                                                                                                            
 

1.1. Sri Lankan student culture requires major changes. The universities have 
failed over several decades to drive this reform. The negative aspects of student 
culture have been of insufficient concern to them, and indeed, have to a degree 
been  supported  and  exploited  by  academic  and  managerial  staff within  the 
universities themselves with opportunistic motives.  
                                                                                                                                                   

 

Student culture is characterized by several widespread flaws. These include: 

1.1.1  A widespread sense of entitlement and complacency among many students ς 

that having been able to obtain a university place, they can expect a successful post-

university life and career.  

1.1.2 Poor motivation in respect to academic curiosity, or scholarly achievement. 
Too many of our students lack intellectual aspiration or even respect for academic 
life, when these sensibilities should be at the heart of life in our great seats of 
learning.  

 
1.1.3 For many students, especially in faculties of humanities and social sciences 
university life is dominated by extraneous issues, notably political organization, to a 
degree that is unhealthy, disruptive to academic life, far exceeds what is seen in 
other countries, and is caused by the encroachment of external political interests 
onto our campuses. Students agitate all over the world, and that is part and parcel 
of modern university history. However, our student agitations are neither to 
preserve their rights nor to point out a violation of somebody else's rights.  At our 
ǳƴƛǾŜǊǎƛǘȅΣ ŀƴ ŜȄŀƳǇƭŜ ƛǎ ƻǳǊ ƳŜŘƛŎŀƭ ǎǘǳŘŜƴǘǎΩ ǇǊƻǘŜǎǘ ŀƎŀƛƴǎǘ ǘƘŜ {ƻǳǘƘ !ǎƛŀƴ 
Institute of Technology and Medicine (SAITAM). Students from the Faculty of 
Medical Sciences have been taking turns to stay in a black hut built by them in front 
of the main gate for more than 300 days now. They don't want the SAITAM to pay 
higher salaries for academics there as they have already lost 7 professors to that 
institution. They don't want SAITAM students to get a degree (see Annex [1.1]). In 
fact, this protest is not only about the rights and wrongs of private universities, but 
is also bound up with broader party political conflicts. Moreover, they do not seem 
to know how much the Sri Lanka government spends for them. A recent study by a 
Mathematics special degree student revealed that the cost of producing a medical 
graduate at our university was over Rs. four million in 2013. With all subsequent 
increases, (see Annex [1.2]) this is likely to be over Rs five million now. 
                                                                                                                                                  

1.1.4  A primary indication of the flaws in student culture is poor attendance at 

lectures. At my own university the Dean of the Faculty of Social Sciences and 

Humanities reported to the Senate in October 2016 that over two hundred students 

had zero attendance for lectures. Furthermore, after perusing their grievances, 108 



 
 

were permitted to sit the final examination. When asked whether it is proper to 

allow students to sit the examination without attending a single lecture, he said "If 

we didn't give permission for them to sit the examination, they wouldn't allow other 

students to sit it." 

 

Not only does this example illustrate the low levels of commitment of many 

students to their university education, it also illustrates the unacceptable laxity of 

university authorities to the problem. For in acquiescing to absenteeism, we can 

only encourage it. Note also however that this example illustrates the aggressive 

nature of student organization ς for threats of disruption of examinations should not 

be tolerated, and would not be in other countries.  

Finally, a malign subculture of hierarchy, authority and bullying that has no place in 

Sri Lankan society ς and yet, scandalously, continues to be tolerated in many of our 

universities.    

The most visible evidence of these cultural difficulties is the continued high 

prevalence of ragging (see Annex [1.3]). This practice disgraces our universities and 

the proud country. In addition to on-campus ragging, there is also severe bullying 

and intimidation at hostels. These problems do not involve individual abuse only, 

but also the organized abuse and intimidation of whole groups of freshers by older 

students. At my own university, for instance, large groups of first-year students are 

forced to beg to collect money for the older students. Our universities continue to 

do far too little to oppose these shameful practices.  Furthermore, the fraction of 

students who oppose such activities does not get the support they deserve (see 

Annex [1.4]). 

1.2 Recommendations for Action  
                                                                                                                                                  

Our goal should be to establish a student culture in which the primary concern of 

students is education, learning, discovery, merit, academic achievement and 

vocational qualification. We should also seek to establish a culture of support and 

respect among all students, in place of one of hierarchy and intimidation. Finally, we 

should seek to ensure that the universities play their part, not only by stamping out 

unacceptable student behavior but by providing a first-class education to the 

students.  

Policies for consideration to achieve these goals include the following:   

1.2.1 All students should be required in both their first and second years to attend a 
compulsory class at the beginning of the academic year detailing their 
responsibilities to the university and their country as privileged students. They 
should also be reminded of their responsibilities not to involve themselves in any 
form of ragging or intimidation, and to attend their lectures. They should be warned 



 
 

that their status as students may be withdrawn if they fail to meet these 
responsibilities. 
 
1.2.2 There should be rigorous enforcement of a complete ban on ragging and any 

other forms of coercion or intimidation. While politics and political affiliation are 

acceptable and even welcome, student militancy and organized disruption of 

university life should also be considered unacceptable and actively opposed. 

Students engaging in these activities should be suspended from the university for 

their first transgression, and expelled for a repeat transgression.  

1.2.3 The university should assign a mentor to each new entrant before they 

embrace seniors. This is not to prohibit them for associating with seniors but to 

groom them properly and direct them towards a disciplined path to get the best 

out of their education.  

1.2.4 A minimum attendance of 80% of lectures should be strictly enforced for 
students to be eligible to sit the examination. Lecturers should assign enough 
continuous assessments to students and check them personally to make sure that 
the student in fact does the work.  
 

2. Faculty, staff and teaching programs  
                                                                                                                                                    
2.1 Many of the students in our universities are let down by the inadequate 
performance of the teaching staff and the administration. There are several major 
problems requiring urgent attention, of which the foremost are as follows: 
 

2.1.1 The continued acquiescence of many university staff to egregious   student 
conduct, such as ragging, absenteeism, factionalism and disruptive protesting. 
Despite many honorable stands taken by individuals over the years, there is an 
ongoing systemic failure of university staff to confront these issues. In some cases, 
opportunistic academics and administrative officers support and even encourage 
these activities in pursuit of their own agendas. (Annex [1.5]) 

 
2.1.2 Poor teaching performance in many departments. In some cases, for instance, 
academics do not even give their students a course description at the beginning of a 
course. Some do not even turn up to perform their teaching duties. Mid-semester 
examinations are integral to a course unit system, but some lecturers do not bother 
to give them. Neither do some lecturers give continuous assessments. A typical 
excuse I have encountered is: "why bother to increase the workload of academics as 
ǿŜƭƭ ŀǎ ǎǘǳŘŜƴǘǎΩ ōȅ ǎŜǘǘƛƴƎ ŀƴŘ ƳŀǊƪƛƴƎ ƳƻǊŜ ǇŀǇŜǊǎΚϦ CƛƴŀƭƭȅΣ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ 
semester, some teachers with poor performance and attendance frequently set an 
arbitrary final paper, placing students in a helpless position. 

 



 
 

These lazy practices are unacceptable. Furthermore, the situation for research   
degrees is even worse. There is no proper screening procedure to select the 
students for research degrees. Some academics want students for research degrees 
for their own interests, not those of the student. If proper screening is done, there 
will not be students to register, they say. What these academics fail to understand is 

once the research degree is awarded; those graduates _kqh` become academics in 
the university system in Sri Lanka. There is also a tendency of trying to place the 

students with their own political ideology ]o b]_qhpu iaia^ano ej the university 
system.  Without the intellectual capacity and the proper training in research they 
cannot teach or guide students. It is a vicious circle. The quality of our academic 
faculties is deteriorating severely.  An additional problem is that some supervisors 

abandon their research students after they have spent ] bas years and paid an 
enormous amount as tuition and wasted a very valuable period of their life. There is 
no mechanism to discourage these irresponsible lecturers. On the other hand, some 
students disappear after registering and reappear after several years with a thesis. 
The research degree system clearly needs greater commitment from academics and 
students alike, and this must be supported by more structured systems for regularly 
assessing progress. 

 
2.1.3 There is a worryingly high prevalence among the research and teaching faculty 
of lax attitudes to research misconduct. This is a problem both for research by full-
time academics, and in the supervision of students writing dissertations and theses. 
Some leŎǘǳǊŜǊǎ Řƻ ƴƻǘ ŎƻƴǎƛŘŜǊ ŎƘŜŎƪƛƴƎ ǎǘǳŘŜƴǘǎΩ ǿƻǊƪ ŦƻǊ ǇƭŀƎƛŀǊƛǎƳ ŀǎ ǘƘŜƛǊ 
responsibility, and do not seem to appreciate the gravity of the misconduct. To draw 
upon an example from my own experience, when I showed a colleague sections of 
Ƙƛǎ a{Ŏ ǎǘǳŘŜƴǘΩǎ ǘƘŜsis that had been plagiarized, his response was not to thank me 
or take action, but rather to become angry with me for bringing the plagiarism to 
light. He reasoned that when he had been a student, "my PhD supervisor didn't look 
at my thesis at all after I finished it." Such attitudes to research integrity are wholly 
ǳƴŀŎŎŜǇǘŀōƭŜ ƛƴ ŀƴȅ ŀŎŀŘŜƳƛŎ ƛƴǎǘƛǘǳǘƛƻƴΣ ōǳǘ ǘƘŜȅ ŀǊŜ ŜƴǘǊŜƴŎƘŜŘ ƛƴ {Ǌƛ [ŀƴƪŀΩǎ 
universities. 

 
Time and again we have requested, at the Senate level of our university, the Dean 

of the Faculty of Graduate Studies (FGS) to publish students' theses online to share 

their contribution to knowledge with a wider readership and to discourage 

plagiarism. More than two decades after the establishment of the FGS, there is not 

a single thesis still online. It is a pleasure to see the new Dean/FGS taking some 

initiatives with this regard. 

2.1.4 A major problem is systemic absenteeism of not only some lecturers but also 

the heads of department. As related above, many academics are not available 

regularly and some even fail to fulfill their teaching duties. Even though the heads 

of departments should monitor the activities of the academics, many heads of 

departments themselves hardly come to the university and neglect their work and 

responsibilities. Even though there are enough dedicated lecturers, deans only 



 
 

appoint their close confidantes as heads of the departments to ensure votes for 

themselves. The Department of Physics, SJP is the best example with regard to this. 

(See section 3.1.3) 

2.1.5 These failings are protected and hidden from exposure by a culture within our 
universities of silence, acquiescence and collusion.  Students neither complain 
against a lecturer in charge under any circumstances, nor do they ask questions 
during the lecture. As Dr. Sujata Gamage relates in her article, academics and non-
academic staff often prefer to have lax HoDs, since they are not held accountable 
for their own absenteeism and low standards. There is a tacit conspiracy of silence 
among students, staff and heads of deparǘƳŜƴǘ ǘƻ ǇǊƻǘŜŎǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛƴǘŜǊŜǎǘǎΣ 
even though these interests run counter to those of the students, the university 
and its functions. 
                                                                                                                                              

2.1.6 There is continued inappropriate development of postgraduate programs and 

this is placing unnecessary strain on departments. Masters degrees and diplomas 

have been expanded at universities, ostensibly as full-time courses. However, all 

lectures are conducted during the weekend, mainly on Saturdays due to students 

having full-time jobs during the week. These students have to follow 8 hours of 

lectures on Saturday after 40 or more hours of work in their respective 

employment during the week, and their receptivity is often low. On top of these, 

there is also an unnecessary expansion of external degrees at our universities, 

which is adding to these burdens. Universities are expanding these programs not in 

the interests of students but to increase their own revenues. Some junior lecturers 

are highly affected by these programs, and are forced to mark huge bundles of 

answer scripts against their wishes.  

2.1.7  Inappropriate increase in the number of research degrees awarded is a threat 
to the entire higher education system. There is a strong belief in a section of 
academics nurtured by the chauvinistic national ideology that  foreign training is 
not needed. On the other hand some academics would like to supervise research 
degree students as it supports their promotion applications. As a result, young 
lecturers w/o much experience and sometimes any exposure to proper research 
culture have several research students under their guidance. Some of these 
students are not suitable to carry out research as they do not possess the necessary 
potential. However, once they somehow get a research degree, there is a good 
chance of them also getting recruited to the academic staff of a university system. 
This process will severely deteriorate the standard that is still prevailing at least to 
a certain extent in the academia.  

 

2.2. Recommendations for Action  
 

2.2.1 Academics including those who hold administrative positions oq_d ]o heads 
of department should be required to stay in the University at least 30 hours per 



 
 

week. During this time, they should conduct their individual and collaborative 
research; support students research projects, and fulfill their teaching duties. 
Furthermore, they should commit themselves to the life of the institution, looking 
for ways to uplift its research culture and support good conduct and curriculum 
development. For instance, academics should try to organize meaningful activities 
such as quizzes, talks and debates on current topics alongside their teaching and 
research duties.   
 

2.2.1. ¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ŀ ǎǘǊƛŎǘΣ ǊŜƎǳƭŀǊ ŀǳŘƛǘ ŀƴŘ ǊŀǘƛƴƎ ƻŦ ŜǾŜǊȅ ŦŀŎǳƭǘȅΩǎ 
academic/teaching performance, by a body external to the university, with 
mandatory recommendations on teaching and promotion.  

 
2.2.2.  All postgraduate theses should be published online. This would reduce 
plagiarism and concentrate the minds of students and their teachers alike on 
producing work of a high standard that they can be proud of. Also in respect of 
plagiarism, many countries now have an Independent Office of Research Integrity to 
investigate and prosecute cases of academic plagiarism and misconduct. Sri Lanka 
should now develop such an office, with strong powers to investigate alleged 
misconduct in our university departments, including not only by students, but by 
research faculty and senior administration. 
 
2.2.3. There should be a brake on the expansion of most graduate programs and in 
some cases these programs should be rolled back or curtailed. Only well qualified 
candidates should be registered for Masters and Ph. D degrees. These students 
should be given facilities to be in the University full-time. If they cannot support 
themselves, the respective department should provide financial support by way of 
instructorships, replacing the temporary cadre by the graduate students. When 
assigning supervisors or when approving applications by the candidates with the 
would-be supervisors' signatures, the Graduate faculty and the Senate should take 
into account the experience, the past record, the present status and the number of 
research students the academic is supervising at the moment in to account.   

 
2.2.4. All external degree programs conducted in conventional universities should 
be terminated. Those who wish to obtain such degrees should be encouraged to 
turn to the Open University of Sri Lanka. 

                                                                                                                                                 
3. Management 
                                                                                                                                                  

3.1. The greatest and most central problem faced by our universities lies in their 

management, and in the misuse of power by those entrusted with authority. 

Institutional corruption, sloth, and protecting each other for mutual benefit are 

commonplace; and in consequence, self-interested, unjust and arbitrary decision-

making is at the heart of the malaise in our university culture. The problems 



 
 

afflicting the student population and the prevailing teaching faculty culture are only 

able to persist because they are permitted to do so by senior management.  

Some additional important failings of university management are as follows: 

3.1.1 Excessive and inappropriate staff appointments in some departments. 

 As a result of a Circular prohibiting the appointment of non-academic cadres 
outside the Minister's list, many departments have an excessive number of non-
academic staff members, who are under-employed. This has encouraged sloth and 
inefficiency, since when there are three people to do one person's work, it often 
turns out nothing gets done. Some of these surplus staff members have hardly any 
assigned work, or are visible in action only as trade union members when there is 
industrial action. Importantly, however, these surplus appointees serve a function in 
respect to departmental politics, since some of them pledge support to Deans for 
perks and benefits and help them consolidate their positions. Deans wield 
considerable power over appointments, and do not always use it appropriately. A 
Dean in my own university told the Heads and Professors meeting that if a 
department wants to recruit an academic, that it should do so even if there is no 
cadre position. He said that he could get the cadre approved. No Dean should have 
this power over appointments. 

                                                                                                                                   

3.1.2  Insufficient appointments in some departments.   

Conversely, university managers can deny even much-needed appointments to 

some departments. (Annex [1.6]) In my own university, the Department of 

Mathematics currently has 5 vacant academic cadre positions. Consequently, there 

will be only nine academics to teach about 1000 students during the forthcoming 

academic year. (see Annexes [1.6], [1.7] & [1.8]).  This is an unacceptable situation, 

not only for the department but more importantly for the students seeking to learn. 

Unfortunately, the same Dean referred to above is barring the Department of 

Mathematics from recruiting new academics, with the help of the administrative 

officers. This illustrates the dangers of placing excessive administrative power in the 

hands of individuals unable to use it appropriately. The failure lies not only with the 

weakness of individual administrators, however, but with a system that confers an 

unacceptable degree of authority to such individuals, without due checks, balances 

and oversight. The acquiescence of many university staff, due to fear of 

repercussions has also contributed to the authoritarian behavior of some 

administrators.   

3.1.3. Inappropriate Appointment of Heads of Departments.  

The appointment of Heads of Department (HoDs) is also sometimes subject to 

incompetence and self-interest. While decisions on HoDs are generally made by Vice 

Chancellors according to the provisions given by the universities act, these decisions 

are in some cases steered by influential parties in their own interests ς for instance, 



 
 

to ensure their supporters are placed in positions of influence. The Department of 

Physics, SJP provides examples with regard to this problem. Despite the fact that the 

department has 16 academics with 10 Ph.D. degree holders, the HoD for Physics was 

until recently an individual who had been appointed in violation of the practice of 

giving the position to the next senior most person; however, this individual voted for 

the present dean and was frequented in the former Vice Chancellor's office.  This 

HoD received a PhD from the previous professor of Physics, who had completed 

supervising not only Physics but also several Mathematics MPhil and PhD candidates 

working as academics in various universities in Sri Lanka, thereby helping them to 

get confirmation and promotion to the senior lecturer level. Among them, the 

individual appointed as HoD for Physics did not even have a Physics special degree, 

but only a BSc (General) degree from SJP. He was appointed to the position against 

the protocol, bypassing a few senior members. He was reappointed to the position 

ignoring the open protests by the associate professor in Physics, the most senior 

member of the department. Following subsequent serious complaints alleging 

severe misconduct, the HoD has now gone on leave. After three months, however, a 

new HoD has not been appointed and there are concerns the dean is maneuvering 

to bypass seniority once again. He has asked a senior lecturer eminently qualified for 

the HoD position if she voted for him as dean and she informed him she had not 

done so. This lecturer is an outstanding academic whose PhD research, conducted at 

Cambridge University, UK, was of such quality it was subsequently published in book 

form and on sale in Amazon. There are now concerns that the dean is seeking to 

recommend to the Vice Chancellor a less senior academic upon whom he can rely on 

for personal support. 

A second example in the same Faculty concerns the appointment of HoD in the 
Department of Mathematics. Here, an individual with affiliations to a political 
organization was made HoD, and then twice again despite the availability of many 
other qualified individuals in the department. HoD appointments are typically for a 
fixed duration of three years but in this case, the HoD suddenly resigned from her 
post twice prematurely, but then was reappointed to a new three-year term later 
giving her even a third term as HoD in her career. These episodes of sudden 
resignation and reappointment coincided with times when the leading alternative 
candidate was temporarily out of the country. The process was managed such 
that the HoD would continue to be a person they could rely on for personal and 
political support.  Other well qualified candidates still in the country lacked the 
confidence to challenge the process, given both the intimidating culture within the 
ŦŀŎǳƭǘȅ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇǊŜǎǎǳǊŜǎ ŜȄŜǊǘŜŘ ōȅ ǘƘŜ Iƻ5Ωǎ ǇƻƭƛǘƛŎŀƭ ŎƻƴƴŜŎǘƛƻƴǎΦ ¢Ƙƛǎ ƪƛƴŘ 
of procedural trickery has no place in a respectable academic institution. It is worth 
recording that at a Faculty reception after her retirement, the Dean, with whom she 
had enjoyed mutual support , thanked her publicly in front of the assembled faculty 
and the invited guests for  voting for him. This open parading of mutual support and 
favour was not well received by the audience, because it seemed to confirm that in 
this faculty, the key to advancement was not professional excellence, but personal 



 
 

and political acquiescence. Whereas these two examples of inappropriate 
appointments concern only HoD appointments in one faculty, it is likely that these 
are widespread problems in Sri Lankan universities, and affect appointments at all 
levels. 

 

3.1.4   Unfair and corrupt decision-making on student grading and student access 

to courses.  

  This is an entrenched problem in our universities. Favoured students may have 

their marks upgraded. Among the most unacceptable incidents I have encountered 

during my own career, a former Vice Chancellor was reduced to shouting during a 

board meeting when I objected to his proposal to push a particular student's marks 

up by a large amount. He argued that the student had received injuries in an 

incident and that we should therefore look at his results sympathetically. However, 

the lecturer in charge of the subject pointed out that the subject for which the 

board was going to add marks had been done in a different semester to that in 

which the student had been injured. Students already know the GPA they have 

earned before the board meeting is held under the course unit system. Thus the 

best course of action is, just like in the countries that have introduced the course 

unit system, not to hold board meetings to review marks unless these are subject 

to strict independent oversight to guarantee their integrity. The current system is 

highly vulnerable to the whims and sentiments of senior staff. 

 Similarly, I have also encountered repeated denial of access for deserving students 

to special degrees, as a result of the decisions of the Department, mainly due to 

resource issues resulting from resourcing imbalances. A systematic, objective 

mechanism for determining access to special degrees that considers student 

aspirations is lacking. Unfortunately, when the decision-making power is placed in 

the hands of individuals, they have repeatedly proved themselves incapable of 

administering it fairly and objectively. This is likely a widespread cultural problem in 

our universities.   

3.1.5 Politicized suppression of English language in the Faculty of Applied Sciences  

  The international language of academia is English. Moreover, if Sri Lanka is to be 

successful in a globalized world, it is vital that its graduates should be proficient in 

English. Our own languages and culture should form the heart of our national life 

and be held proudly up to the world; nonetheless it is imperative that our students 

should all learn the international language. Students require this both to complete 

their studies to an international standard, and to be global citizens and help build 

the strength of our country. For this reason, most of the faculties test students for 

English proficiency as soon as they arrive, and give intensive training to students, 



 
 

such that most final-year examinations are eventually conducted in English, to high 

international standards. 

 Many universities and faculties run successful English programs for their students, 

but the program at the Faculty of Applied Sciences, SJP has been systematically 

undermined for political reasons ς namely, to further the cause of political groups 

wedded to a chauvinistic, isolationist form of Sinhala nationalism. Although this 

issue relates to one faculty only, it is included here as it represents a microcosm of 

many of the managerial failings afflicting our universities.  

No great value is placed on learning English in the Faculty of Applied Sciences. 

Instead of assessing English ability immediately when students enroll, the 

assessment is delayed for variable lengths of time, sometimes many weeks. Many of 

those failing the test do not commit themselves to intensive English training, as 

English classes start several weeks, sometime after 10 weeks after the beginning of 

the semester and the students are not in a position to spare time for English by that 

time.  Further they are neither required nor encouraged to do so. We currently have 

about 500 undergraduates in our faculty whose English is poor and unlikely to 

improve. There is a sense among a fraction of students that English proficiency is not 

necessary for them to succeed. Consequently, the Faculty is producing graduates 

who are both poor in English and in their academics. Many of the academic staff are 

aware of the problems, but are either afraid to speak out for fear of retribution, or 

loyal to the management. An increasing number of the staff are themselves 

affiliated to the very political groupings who are at the root of the problem, and 

some owe their appointment to this affiliation. Consequently, the failings are 

protected by a culture of fear and complicity among the faculty staff. 

English standards are particularly low, a problem exacerbated by recent large 

increases of student numbers without a corresponding increase in the capacity of 

the English teaching program. Since 2010, the entire course has officially supposed 

to have been conducted in English, and all exams are in English. The report (Annex 

[1.9]) submitted by the faculty subcommittee appointed before this transformation,  

to recommend the steps that should be taken with regard to English language, has 

been totally neglected.  Rather than being urged to improve their English standards, 

the students have been encouraged to think that they are an intellectual elite and 

that Sri Lanka is an elite world centre. Many students taking examinations in the 

English medium do not fully understand the questions and are not capable of 

answering cogently in English, and yet they are being passed by the markers. 

Consequently, the academic standard among SJP students and even our teachers is 

falling sharply, and this can only harm our country. External intervention is now 

needed to restore educational common sense and professional scholarly standards. 

3.1.6   Admission of unqualified students to the Applied Sciences faculty to follow 

the Sports Science degree program  



 
 

Another matter of great concern in my own faculty has been the establishment of a 
sports science program, which recruits students of very poor academic standards, 
but who has been implicated in politically motivated ragging and intimidation. It is 
well known that gaining admission to a national university in Sri Lanka is a great 
challenge. This is especially so for a science faculty in Colombo and its environs. 
There are so many well qualified young people at A level, especially in the Colombo 
district, who due to the district basis of selecting students to the university do not 
gain the privilege of admission.  However, our dean has started a sports science 
program at the Faculty of Applied Sciences to attract talented sports men and 
women. Applicants can be from any stream and need not have science A- levels as 
long as they have the minimum requirement of 3 simple passes for A levels. The 
Applied Sciences faculty conducts an annual selection test consisting of multiple 
choice questions, simultaneously with Sabaragamuwa University, to screen the 
students. The test is worth 40% and their sports achievements are evaluated out of 
30%; performance at a physical fitness examination is worth 30%. Both universities 
send 100 each of shortlisted candidates to the UGC to select according to their z-
scores after this process. The UGC selects 100 out of these 200 candidates according 
to their z-scores.  There is no scientific basis of this selection as students come from 
various disciplines and hence their z-scores are not compatible. This system of 
selection has far too little emphasis on academic capability. In consequence, 50 
students, who have done non-science A levels and were not even close to the cut off 
z-scores in their respective fields to enter to any university, are being admitted to 
the faculty each year.  

 
Unlike all other students in the faculty who must offer three subjects to receive the 
degree, the sports science students are examined in sports science only. 
Furthermore, these students are treated as a special group and given special 
privileges. Even though there is a dearth of hostel facilities, such that hostels are 
typically reserved for those who have come from far away villages, all sports science 
students are automatically entitled to hostel facilities. Unlike the other subjects, 
these students are examined by physical education instructors without proper 
academic qualifications.  There is no social or intellectual compatibility of these 
students with the usual science stream students.  

  
Intramural sports are part and parcel of university life and can provide students with 
exercise, teamwork skills, confidence and relaxation away from studies. Since 
academic capability has been so disregarded in the selection of Jayewardenepura 
Sports Science students, they are now dominating national university sports meets 
and some are entering the international events as well. Superficially, this brings 
credit on SJP, but viewed strategically, another sports science program was already 
in existence at Sabaragamuwa University, and one such facility is more than enough 
for a country like Sri Lanka, where there are so many competing needs for limited 
resources.  

 
Unfortunately, the introduction of these students has led to a  resurgence of violent 
ragging and intimidation, perpetrated by the sports science students. In particular, 



 
 

there appears to be an attempt involving these students to challenge and destroy 
the Science Student Union (SSU) which has been elected with an overwhelming 
majority by the students continuously for 15 years. The reason is that the SSU, which 
was established with the intention of eliminating ragging, does not agree with the 
chauvinist nationalist politics which are espoused by many of the sports science 
students and are nurtured by the inter university student federation or the views of 
the other faculty unions. Therefore, the introduction of sports science into the 
faculty has been associated with violent and confrontational politics. 

 
In summary, the underlying problems associated with the introduction of this 
program are threefold:  

¶ The injustice done to students achieving good results in science A 
levels by denying them university places and admitting in their 
place 50 unqualified students who have not reached the standard 
required to enter any faculty in Sri Lanka.  

¶ Academically oriented talented students not getting the deserved 
status in the sports arena due to the presence of specially couched 
sports science students and hence the purpose of the government 
investment for intramural sports is lost. 
 

¶ Most importantly, the threat posed by these sports science 
students to the other science faculty students and the SSU, the 
only union in the entire university system representing the anti-
ragging movement. Consecutively for last few years when the 
freshers came to the faculty, violent activities erupted initiated by 
the sports science students. This never happened after the SSU 
came into power in 2001 until the start of the sports science 
program. They have assaulted innocent student union office 
bearers who have been nurtured by encouraging peaceful 
existence. [See Annex 9] A similar assault by sports science 
students took place just this week (Commencing November 15th 
2016)as students were coming out of the examination hall.  
 

3.2. Recommendations for Action  
                                                                                                                                                 

3.2.1 Most importantly, to prevent corruption and the accumulation of entrenched 

personal interests, there should be strict limits on the length of time any individual 

may retain an appointment as a Dean or Department Head. No more than a single 

period of 3 years should be permissible, after which a Dean should be required to 

step down and not be eligible for reelection in the same faculty (Annex [1.10.1]). 

3.2.2 All appointments and promotions to both academic and administrative 

positions within faculties should be required to take into consideration the 

ŎŀƴŘƛŘŀǘŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻΣ ŀƴŘ Ǉŀǎǘ ǎǳŎŎŜǎǎ ƛƴΣ ǊŀƛǎƛƴƎ ŀŎŀŘŜƳƛŎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǘƘŜ 



 
 

welfare of the students including their commitment to prevent ragging and 

intimidation. 

3.2.3. There should be a careful census of staffing levels, and excessive cadres 

should be required to retire with compensation.  The university should also adopt a 

standard fixed schedule when advertising vacancies. Nobody should be given 

priority and all disciplines should be treated equally when considering the urgency 

of recruitment. A mechanism for cadre allocation should be implemented with a 

concrete formula considering factors such as the number of students and the 

number of courses taught. Universities should send their cadre statistics every year 

to a cadre commission for perusal.  

3.2.4 Vice Chancellor should be required to follow a strict protocol, based largely on 

academic seniority and past record, in the appointment of Heads of Department to 

protect this process from inappropriate influence from parties motivated by  

personal or political considerations. All proposed reappointments of HoDs should 

also be strictly vetted according to their achievements in office, as defined by set 

criteria. Furthermore, if a person resigns prematurely from HoD or any voluntary 

position without valid reasons that person should not be eligible for reappointment 

for another voluntary posts such as coordinator, student welfare director and 

others. Appointments and reappointments at all levels are vulnerable to trickery, 

dishonesty and political corruption, and strict rules should be brought in to 

introduce professionalism and ethical conduct into this aspect of university life.   

3.2.5. There should be a certain level of GPA that the student should reach at the 

end of the second year (or at the time of selection) to be selected for special degree 

programs. All students who reach that level should be allowed to follow the special 

program if that is what their preference is. 

3.2.6. It should be required to distribute written guidance for both students and 

faculty members on ragging and intimidation among the students, and universities 

should publicize online a document each year on their success in acting against 

these practices. 

3.2.7. The specific problems in the Faculty of Applied Sciences at SJU require 

investigation from outside the university. This investigation should include English 

proficiency assessment for general degree final year students. Our indigenous 

language and culture should be the basis of our national life, but the politicized 

undermining of English language is against the interests of the students, the 

academic body and our great country. There should also be an independent, 

external review of staffing levels in the various departments within the faculty, of all 

appointment decisions to the faculty and of HoDs made in the past six years. Those 

responsible for presiding over this failing culture should not be permitted to 

continue in management roles. 



 
 

3.2.8  Students for the sports science program should be selected by the UGC solely 

from among the students who followed Biological and Physical science streams at A 

level -  if indeed the program were to continue at all at the applied science faculty. 

Highly talented sports men and women could be given a quota, after careful 

scrutiny, depending on their other academic credentials. Finally, sports science 

should be one of the three subjects that they should offer at the faculty, as for any 

other students. There should be an independent investigation into the conduct of 

current sports science students in respect of ragging and intimidation. 

4. Strategic management, oversight and politicization 
 

        4.1. The UGC needs structural changes and a more professional operational model. 

It has become somewhat notorious for issuing repeated circulars which continually 

change existing rules and regulations, recruitment and promotion criteria. While 

ƻǾŜǊǎƛƎƘǘ ƻŦ ƻǳǊ ǳƴƛǾŜǊǎƛǘƛŜǎ ƛǎ ƴŜŎŜǎǎŀǊȅ ŀƴŘ ǿŜƭŎƻƳŜΣ ǘƘŜ ¦D/Ωǎ ŀŎǘƛǾƛǘȅ is 

sometimes excessive, inappropriate and most importantly, concerns itself with 

peripheral issues while the fundamental problems in our university system remain 

unaddressed. Examples of incompetent and inappropriate UGC activity are 

provided in Annexes [1.6], [1.8], [1.10.1] & [1.10.2]]. 

          Furthermore, the administration of our universities even at the highest level has 

long been subjected to political interference. The view that our university system 

should be subjected to political influence filters down from the governmental level, 

through senior management, the academic cadre and ultimately to the student 

body. However, the prevailing student politics is completely different to the 

majority of the citizens' political views of the country. The so-called university 

subculture is nurtured by the students with extreme political views by imposing 

their views upon freshers, particularly during the period of ragging. This strategy of 

the politically motivated students, which has the support of some academics, 

prevents the eradication of ragging from the university system. The politicization, 

and political corruption, of university culture is long standing ς but it is wholly 

unacceptable, and has an adverse impact not only on the universities themselves, 

but on wider Sri Lankan society. 

 

 4.2. Recommendations for Action  
                                                                                                                                            4.2.1. 

As with faculty Deans, there should be a maximum period that the administrative 

officers at the UGC and all higher educational institutions could serve in one place 

in their capacity. Administrative officers of the UGC and in all higher educational 

institutions should be transferrable among those institutions.  



 
 

4.2.2. Our national government should intervene and explore ways to strengthen 

the independence and restore the integrity of our university system, and its 

freedom at all levels from self-interest, corruption and laxity.   

4.2.3. One option would be for the government to consider appointing a legally-

empowered body to drive and audit reform at all the levels described in this 

analysis ς the student body, the faculty, the non-academic staff, university 

management and strategic management. The goal should be to establish an 

academic-orientated university culture free from corruption, mismanagement and 

politicization, in which our students can truly flourish, to the great advantage of our 

young people, our economy and our national life.   
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˯ɽǝɺ ˭˫˿ [1.1] 

"ɘȈ́ʡ˿ ʨ̢̨̡ʨ̔ʓ̩̠" ̜̪̱̞Ȥ 2012 ̟Ż̒ ˭Ȥ̒ʗ̩̠̱̇ʍ ɛ˿̩ʲ̒ ʡɖ̞  

http://studentlanka.com/si/2011/10/09/do-we-need-private-universities-in-

sri- lanka/  

ANNEX [1.1] 

An article entitled "Private Universities" written in early 2012 

http://staffweb.sjp.ac.lk/?q=sunethra/blog/2012/05/private-universities  

   

˯ɽǝɺ ˭˫˿ [1.2] ς Annex [1.2] 

Tables giving variation of student- intake from 1990-2015 and the             

government expenditure for each higher educational institute for 2014/15.  

New Admissions 

 1990 1995 2000 2005 2010 2011 2012 2013 2014 2015 

General 

Education 

387314 

 
342386 

331643 

 
318089 

331992 

 
336164 

339143 

 
342450 

332827 

 

323,337 

 

Univ 

Education 

7152 

 

9245 

 

11805 

 

14520 

 

21547 22016 

 

28908*  

 

24198 

 

25200 

 

25,676  

 

 

Graduate Output 

 1990 1995 2000 2005 2010 2011 2012 2013 2014 2015 

First 

degrees 

4476 4206 9374 12545 21248 22404 11711 21216 28231 29545 

Postgrad 

Degrees 

307 1048 2169 4589 6330 5231 7887 8636 8142 7513 

 

  

http://studentlanka.com/si/2011/10/09/do-we-need-private-


 
 

Government Grant 2014 (Rs. Million) 

 
Students On Roll 

(2014)  
Strength of Employees 

(2014)  
Capital  Recurrent  

UGC 18273  203  535  1045  

CBO 13789  1640  600  2100  

PDN 12594  3117  800  3400  

SJP 11420  1616  725  2000  

KLN 8674  1425  700  1900  

MRT 7486  1045  495  1400  

UJA 7495  1246  600  1415  

RUH 27460  1521  525  1650  

OUSL 4036  1092  80  1000  

EUSL 3248  616  680  860  

SEUSL 4956  479  260  642  

RUSL 3549  676  460  915  

SUSL 3261  673  385  770  

WUSL 1877  587  260  750  

UWU 2321  197  260  450  

VPA 18273  394  260  600  

 

Government Grant 2015 (Rs. Million) 

 
Students On 
Roll (2015)  

Strength of 
Employees 

(2014)  
Capital  Recurrent  

UGC        213        64.00  350.00  

CBO             15,278              (?) 17,172  (?)7,696.00  (?)22,926.00  

PDN             11,645                1,640        615.00  2,238.00  

SJP             13,395                3,340       900.00  4,081.00  

KLN             11,691                1,627        875.00  2,360.00  

MRT              9,252                1,613       700.00  2,264.00  
UJA              7,195                1,157       640.00  1,579.00  

RUH              7,918                1,305        721.00  1,722.00  

OUSL             29,780                1,500        535.00  2,152.00  

EUSL              4,435                1,107          80.00  1,040.00  

SEUSL              3,974                   672        740.00  967.00  

RUSL              5,462                   595        345.00  780.00  

SUSL              3,625                   723        500.00  959.00  

WUSL              3,429                   643        175.00  891.00  

UWU              1,954                   603        350.00  827.00  

VPA              2,261                   219       260.00  360.00  

  



 
 

˯ɽǝɺ ˭˫˿ [1.3]  - Annex [1.3] 

"Ways of Eradicating Ragging" an article written in 1998 following the sad death due 
to ragging of Peradeniya undergraduate Wardaraja Perumal, which was used by the 
then Minister of Higher Education in the parliament to pass the existing laws against 
ragging. Plus a few more newspaper cuttings of the same incident.     

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 

 

 

  



 
 

 

 

 

 

 

  



 
 

 

 

  



 
 

Annex [1.5] - ˯ɽǝɺ ˭˫˿ [1.5]  

Article written in 1996 stating obligations of a university teacher reminding teachers 
such as "Disapamok Aachareen - Ȍ̤̩̘̩̱̜ˡĸ ˮ̩̅ʛȤ" of yesteryear in 
the eastern culture   

 

   



 
 

 

  



 
 

 

  



 
 

 



 
 

 



 
 

  

  

  

  

  

  

  

  

  

  



 
 

˯ɽǝɺ ˭˫˿ [1.6]  -- Annex [1.6] 

Summary: 

This annex describes the case of a talented young academic who was selected by 
the properly constituted selection committee consisting of the VC, Dean/FAS, 
Senior Prof/Math, HoD/Math and two Council nominees formally on two separate 
occasions, but was arbitrarily blocked from appointment.  Attachments show how 
the Department of Mathematics unanimously agreed that he is most suitable for 
the appointment. Yet, the UGC refused to approve the appointment against the 
entire department's aspirations, giving different reasons in writing to each appeal.   
This case illustrates both abuse of power within a faculty, and collusion between a 
faculty dean and personal contacts at the UGC to maneuver the system.    

Dean going out of the way to stop recruiting a person three times acting 
against department's unanimous request in writing 

  
This is a case where the dean disregarded an entire department's aspirations to 
prevent the appointment of an individual he appears to have personally disliked, 
against the unanimous support of the department seeking to make the 
appointment.   
One of our brilliant permanent instructors who secured a B. Sc, (General) degree 
with First Class honors topping the batch subsequently finished a Masters Degree 
with research thesis from the School of Computing, University of Colombo. He in 
fact was selected to follow the Mathematics Special Degree but the then HoD, Math 
discouraged him. Because such instructors could have been absorbed in 
to the academic cadre, we selected him after holding the interview in 2011. After 
interviewing him, the then VC informed him about the selection and blessed him as 
well.   
He was invited to the Dept. meeting and we made him the secretary. Council 
approved his appointment and his appointment letter was ready 
by the time the UGC issued a circular prohibiting such appointments.  
 (At the time we didn't know the connections the Dean had with the management 
committee of the UGC.)  
Everybody at the Dept. was disheartened and the dept. decided to take him under 
category 3 of the Circular No. 621 as he was instrumental in the academic activities 
of the Dept at the time. So the dept. advertised and held presentations for all 
applicants except those who had Lower second class or below. He was the best 
presenter and one probationary lecturer even told me that he should have been 
taken to the dept. before them. ("˭ ɖ̌ ˿ʡȤ ́Ȥ̖ ǭɪǝ ̱˿̱̖ĸ ̱Ȥ̔ ɻ̨̤?")  He 
was then selected again in February 2013 after interviewing but then his 
appointment was to be approved by the UGC as he fell under category 3. 
However, the Dean instructed the D/R who was on extension to write to the UGC 
with all details as if he was recruited under category 4. Dean even said that he was 
category 4 at the Senate meeting. I cannot go on typing the whole story but please 
see the attachments to learn how the entire Dept of Mathematics unanimously 



 
 

requested to appoint him by signing a letter to the UGC and UGC refusing to do so 
three times changing each time their reason for not approving!  
At last after more than a year of tug - of- war, in April 2014, the UGC said that we 
have to interview ALL applicants including lower second classes abandoning all their 
previous excuses.  
  
Head of the Department Mathematics & I caught the dean red-handed discussing 
against the appointment in the former UGC chairman's office together with dean's 
wife and the Mgt committee secretary of UGC, at the time he was supposed be with 
us promoting the appointment at the Vice Chairman's office.   
We advertised again; held presentations at the Dept in front of the academic staff. 
There were 31 applicants including a very capable PhD holder from Uni of Indiana, 
Bloomingdale. Yet, all the math academics gave highest marks for the person in this 
story not favoring but in fact that he was the best presenter. This time, after his 
presentation, another senior lecturer told me "ȥ̞̜  Maths ̱Ȥ̔ ɻ̨̤?" Interview 
was held on the 15th of October 2014. The dean was fully against recruiting him 
from the beginning. He had even brought a letter from the coordinator of the School 
of computing to try to disqualify his masters degree under the qualification 
framework. He had forgotten that the same interview board selected him twice 
before. However, knowing the entire story VC, very rightly took the department's 
side. After deciding to recruit him and the PhD holder to the Dept., VC left excusing 
that he has to go to an embassy and asking the dean to finalize the matter. Instead 
of putting the decision in black and white, the dean got together with his close 
friend council member (Who was given a plaque of appreciation by the dean and 
taken photos in front of the interview board before starting the interview though it 
was very late) and reversed the decision of the interview board. In the process of 
argument, he admitted in front of others including the HoD/Mathematics that he 
was the one who blocked  the  approval of the candidate's appointment previously 
at the UGC level! 
  
However, due to this unreasonable objection, the VC, who was at the tail end of his 
tenure, cancelled the entire interview w/o any consideration for the department 
or the wasting of public funds.  The Dept. lost not only this person who was 
approved by the entire dept including the two recently retired academics (Pl. 
see the scan signed by all academics in the department) but also the other PhD 
holder. He was subsequently recruited by the Dept. of Mathematics, Colombo.  
I also have information of irregular recruitment/promotions done by the same 
dean in other departments.   

Time line of the process of trying to recruit 

 Mr. J A G S N Jayasinghe for the Second time 

Advertisement:                                           30 ς 07 - 2012   &    24 ς 12 ς 2012 

Interview:                                                     12 ς 03 ς 2013    

Council approval:                                       14 ς 03 ς 2013  



 
 

Request for U G C approval:                     18 ς 04 -2013 

U G C letter of rejection:                          16 ς 08 ς 2013     (after 4 months)                                                                

Reasons: (1) Selection over & above category 1 candidates 

                 (2) M. Sc in IT is not relevant 

Appeal by the entire the Math dept:      10 ς 09 ς 2013   

U G C  rejecting again:                               18 - 02 -2014  (after 5 month & a week) 

 with an additional WRONG reason that the candidate is category IV          

Appeal by the VC/USJ:                               26 ς 02 -2014   

(Stating he is in fact category III) 

U G C informing about circular No. 935:    14 -03 -2014  

                                              (Exactly one year from the date of council approval) 

Appeal by VC/USJ :                                   18 - 03 -2014           



 
 

  



 
 

 



 
 

   



 
 

   



 
 

   



 
 

  



 
 

 

   

   



 
 

  

  

  



 
 

  

   



 
 

   



 
 

   



 
 

 



 
 

 



 
 

  

  

  



 
 

  

   


